
The Porch
Public Realm Pilot Project
Place, Dignity & Delight

REQUEST FOR QUALIFICATIONS
RESPONSES DUE SEPTEMBER 27, 2019 @ 12:00a EST
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Background
In Fall 2018 and Spring 2019 Chattanooga Design Studio (CDS) and The Enterprise Center (TEC) 
partnered to build on the vision set forth in the Innovation District Framework Plan (March 2018) 
focusing on improvements to Chattanooga’s public realm in the city center. With the guidance of 
Gehl Studio, an internationally recognized leader in people first urban design, Chattanooga’s first 
‘Public Realm Action Plan’ was created. Using baseline data collected early in the project, the 
plan is informed by where and how people move through and spend time in the city center. 

The plan identifies three pilot projects to build momentum in the District with people first 
placemaking as the foundation. One of the three projects focuses on improvements to Patten 
Towers’ surrounding public realm including its sidewalks, storefront and adjacent streets. During 
the study sidewalks surrounding Patten Towers, or ‘The Porch’, were measured as one of the 
most socialable and actively used public spaces. As it is today, Patten Towers’ porch does 
not provide enough comfortable public space to spend time and mingle. Seating is limited, 
lighting is inadequate, and the empty ground floors deter many people from passing through or 
spending time here.

How might we create a space to socialize, relax, 
express creativity, as well as meet its potential 
as a neighborhood gathering place? 

Project Overview
Building on the momentum of the planning process, in fall of 2019 Chattanooga Design Studio 
and Community Partners will begin engagement with Patten Towers residents and nearby 
stakeholders to set the foundational goals of the pilot project. A design process driven by 
resident input will inform the process and determine what is implemented. The pilot project may 
have both permanent and semi-permanent installations with a focus on implementing a project 
that can serve a tool to further engage residents and could change overtime in response to 
feedback. The values or ‘North Stars’ on the following page should additionally guide the work.  

CDS seeks to contract with a Design Team to join the project team to lead a design process and 
oversee implementation of a pilot project at The Porch and surrounding area (see map on page 
5). The selected team should be prepared to work collaboratively with the Community Partners 
outlined on the following page. While this team will lead and provide recommendations to 
inform the final design, resident and community input should guide the design process. 

overview
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Eligibility
This is an open RFQ but priority will be given to local Chattanooga teams. Preference is 
for professionals including but not limited to architects, landscape architects and/or urban 
designers. The design team should include a local artist to collaborate on community 
engagement and design concepts. Strong preference is for teams with minority representation.

Project Team & Responsibilities
• Design Team: Selected through this RFQ process by Community Partners. Design team 

should include at least one professional architect, landscape architect or urban designer and 
one artist.  

• Community Partners: Advise throughout project providing guidance and direction on 
community engagement, design concepts and will select final concept for execution (group 
to include representatives from Patten Towers, YMCA, Library, TEC, CDS, Mayor’s Office, 
CDOT and other local residents).  Day to day project management will be lead by CDS.

overview

Excerpt from final Public Realm Action Plan.
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scope

Professional Fees
Total: $52,000
A minimum 10% of total compensation should be designated for artist compensation. 
Community Partners may require Design Team to provide an audit of project billing.

Pilot Project Implementation Budget
Estimated project budget for installation: $180,000

Budget allocation for final design concept should include cost of proposed artist intervention. 
Outside grant support with specific project outcome requirements are included in budget, to be 
managed by Community Partners. 

The project budget includes expenses related to the completed pilot project including (but not 
limited to) site preparation and restoration, engineering and technical consultation, fabrication, 
materials, insurance, installation, permit fees, documentation, and all applicable taxes.

Additional Background
• About Chattanooga Design Studio: www.chattanoogastudio.com
• About The Enterprise Center and Innovation District: www.chainnovate.com
• Overview of The Porch pilot concept coming out of the Innovation District Public Realm 

Action Plan: link HERE

Project Timeline
Overview:
September - October: Community engagement process begins with Community Partners
September 17: RFQ information session at Chattanooga Design Studio, 4p EST
September 27: RFQ responses due
November 1: Design Team under contract 
November - January 2020: Pilot Project Design and continued community engagement - details 
on following page
February - March: Project team identifies contractor and fabrication collaborators
May: Pilot project construction (completed no later than July 2020)
Fall 2020: Community Partners continue engagement to monitor project impact

Exact dates outlined are tentative and subject to change. 

https://drive.google.com/file/d/1Uf1z98pFFuE5PU6zgbJ8vnxQQ5Dda0Pf/view?usp=sharing
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scope

Pilot Project Scope of Work
November 2019 - January 2020

Project Start Up & Kickoff Meeting
Meet with Community Partners to map out project work plan and discuss overarching project 
goals. The first few weeks should include analysis of existing conditions and preparation for the 
first workshop. 

Visioning Workshop & Charrette 
Workshop with residents and nearby stakeholders to understand current use of space and review 
precedent projects as a baseline for working towards pilot project design elements. Community 
Partners to coordinate time and location and can assist at workshop as needed.

Concepts & Design Elements
Presentation of at least two proposed concepts including specific design elements of the pilot 
project to residents and nearby stakeholders. Design team to review internally with Community 
Partners in advance of presentation.

Final Design Presentation
Presentation of final proposed design concept and elements to residents and nearby 
stakeholders to move into production drawings. 

Construction Drawings
Drawing set should be complete by end of January to solicit proposals and collaborators for 
construction and implementation. Community Partners to lead with advisement of Design Team. 
 

May 2020

Implementation
Design team should allocate time for site visits during construction to ensure quality and vision 
are achieved.



Improving the safety & 
experience of people moving 
through these public spaces.

PATTEN TOWERS

Improving the safety & 
experience of people staying 
in this public space.

scope
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apply

Application Instructions
To apply please send the following documents in one (1) compiled PDF in the order listed 
to info@chattanoogastudio.com with the email subject line ‘The Porch RFQ’. 

1. Letter of interest describing your team’s specific interest in and approach to the project.
2. Resumes of project team members. 
3. Project experience of relevant, original work (minimum 4 projects) including project titles, 
descriptions and locations. 
4. References, information only, letters not required. Please include name, title, email and 
phone number of each reference. Minimum two references. 

Evaluation Criteria
Submitted statement of interest, professional work history and portfolio will be evaluated by
a selection committee. The selection committee will be composed of diverse community 
representation including YMCA, TEC, CDS, an artist, neighborhood resident and other local 
community stakeholders. The committee will review applicants on the basis of:

• Design excellence and professional experience
• Expressed sensitivity to and understanding of the proposed project 
• Ability to complete the project within the given timeframe
• Interest and ability to work collaboratively with a diverse stakeholder group
• Demonstrated ability to successfully execute a project of this nature and within the 

proposed project budget

Submission Deadline
Submissions must be received by Friday, September 27 at 12:00a EST either via email as 
directed above or hand delivered (by 4:00p EST) on a flash drive to the Chattanooga Design 
Studio at address below.

Chattanooga Design Studio
850 Market Street, suite 206
Chattanooga, TN 37402

Contact for questions:
Lindsey Willke
lwillke@chattanoogastudio.com
423-664-4837 


